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A Strategic Model of Non-technological Advantage between Platforms

— The Mechanism of Winner-Takes-All and Countermeasures in Software Products —

Tatsuyuki Negoro
Kazuhiko Kato

Abstract

This paper argues that a strategic theory of non-technological advantage between platforms; the
mechanism of Winner-Takes-All and countermeasures in platform products and services. The
formation of WTA may basically be brought by superior technological strategies. In the meantime,
there may also be non-technological aspects achieving WTA. The paper demonstrates non-
technological factors and countermeasures, which affirms that the superior technological innovation
does not necessarily make a platform to be dominant in the competition between platforms. The
mechanism leading to WTA by effective non-technological factors and countermeasures can be
positioned in a WTA forming model.
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