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Blue Ocean Strategy in the Life Insurance Industry
— Example of Sony Life and LIFENET Insurance Company —

Jusuke Tkegami

Abstract

This paper examines the key differences between Blue Ocean Strategy and Red Ocean, or other
competition-based strategies by examining the cases of two life insurance companies (Sony Life
Insurance and LIFENET) which are both regarded as new entrants with unique business models.

Blue Ocean Strategy is a well-structured strategy theory for creating a new uncontested market
space. It may therefore be an effective strategy for a stagnant market such as Japan, but while Blue
Ocean Strategy is gaining higher awareness in Japan, it is still widely misunderstood, with many
people often confusing Blue Ocean Strategy with competitive strategies.

When we examine each company against the key criteria of a Blue Ocean Strategy, we can see
that Sony Life is closer to a Blue Ocean Strategy while LIFENET will be described as a competition-
based strategy (Focus & Cost Leadership strategy) based on its clear market segmentation.
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