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The Issues of MOT (Management of Technology) on the Accident at the
Fukushima No.1 Nuclear Power Station of Tokyo Electric Power Co.

Hisatoshi Yamamoto

Abstract

The Fukushima No.1 Nuclear Power Station of Tokyo Electric Power Co. (TEPCO) was seriously
damaged by the 2011 earthquake off the Pacific coast of Tohoku occurred on March 11, 2011. And the
nuclear reactors of Unit 1, Unit 2, Unit 3 and Unit 4 at the power station caused a catastrophic failure.
Why they caused a catastrophe is the concern of not only Japanese people but also the people in the
world. Then this article takes up the accident in terms of MOT (Management of Technology) and
challenges to analize the reason to the catastrophe occurred to the 4 units. Based on the results, the
issues of MOT in the operaton management of the TEPCO’s nuclear power stations are to be clarified.
Finally the implications in terms of MOT for the Japanese corporations which own and operate the
dangerous fuel plants are proposed.
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