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Abstract

In recent years, on the one hand, Japanese apparel companies are suffering badly from decrease
in profits under the variable markets. On the other hand, many luxury brand companies are
advancing into Japan or overseas markets and achieving market share with high profit ratio.

This thesis reveals which strategy and brand management is effective to the luxury branding
through the case of the luxury brand “GUCCI”. It shows that the luxury brand companies have to
manage and control their quality of product, price, channel and promotion to establish and maintain
their position as a luxury brand. It also shows that the sustaining innovation and disruptive
innovation is necessary to establish and maintain their position.
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