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Four Sources of Self Efficacy Held by
Researchers at a Japanese Company

Masakazu Sugiura

Abstract

The objectives of this paper are to analyze the four sources of self efficacy held by senior
researchers at a Japanese firm and to make a practical suggestion to improve their self efficacy.
From the survey of researchers at a Japanese company, it was found that their mastery experiences
are mainly from most profound accomplishments occurred when they were junior researchers, their
vicarious experiences are from their supervisors and senior researchers, and their social persuasions
are from respected leaders. Also they agree that their self efficacy is based on mood and
psychological status. From this survey result, practical suggestion of questioning training is made on
improvement quality of internal communication within the corporate research departments. Trial
questioning training for senior corporate researchers was conducted and effectiveness was examined.
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L AERRICHSRET AED b H A0, WIRETH A L ICOHRT S EHESN D, ZOHBIIEHIZS
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T 1A B RERER ARME T - B a IR e
Mastery Experience |Vicarious Experience| Social Persuasion | Psy. & Mood Status
ZUEH 535454 BUER 535424 BUER MR BUEH 530954
5 13 46% 5 18% 4 14% 4 14%
4 8 29% 15 54% 5 18% 3 11%
3 3 11% 3 11% 5 18% 7 25%
2 2 7% 3 11% 9 32% 7 25%
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NR 1 4% 1 4% 1 4% 2 7%
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SEER REFER HERH® DERRE-L—
(Mastery Experience) (Vicarious Experience) (Social Persuasion) (Phychological & Mood Status)
i EE T i He ALk fi | Ao ALk 1 He ALk

0l i R E TR Fearson 1 638 507 491 "406) 21| .ﬂ 201 120) 171 138) 084
i i e Sig. (2-tailed) .000 .008 011 .040) 284 498 325 559] 403 502 683
Wy (BAE s Pearson 638 1 649 391 275 179 095 267 325 2366 233 435
lix ’ . Sig (2tailed) . .000 .048 175 381 .645 88| 105 066 251 026
kS o e - Pearson . 649 1 327 293 265 -083]  -003 093 235 1097 288
: Sig (2-tailed) 103 146 191 686 987, 650 248 638 153
© Pearson 327 1 744 624 589 544 494] 148l -107] 138
o Sig (2-tailed) .103 -000) .001 .002 .004 .010 470 604 502
i Pearson 406 275 293 744 1 597 449 485 a90| o238 -a38] 14
1 Sig (2tailed) .040 175 J146] 000 .001 021 012 011 242 500 580
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i . Sig (2tailed) 325 188 987 004 012 .009 .000 .000 769 966 991
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Pearson 084 435 28] -ass|  -a14] 131 -19g) 1002 .258| 466 332 1
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1 2 3
8 (B HH D LA ILHL) R Mo HE LT =7 4 — DR LT CE T 1.016 149 194
7 (M) THESBHI L T =T 4 o — D E725 ) EVOMBITIEL W EHLD, 925 -227 .020
9 (B OMIBEDZLEE 2 DHE) HBHFAHIAZNIATOIL TN D, .877 -.054 217
4 (D) MCERBRIT BV 7 =7 0 — DL 7D VO MEITIELVE D, 452 446 249
3 (A OMROZEEE 2 DHE) AR EFFHOT U, -298 .895 115
2 (B BHOZLERVID L) BRRIT BT 27 412 — DL Te > TET-, 064 790 421
1 (I TRRIHABR T BV 7 =7 4 1o — DL D VI M EITIE LWL B, -.040 749 .088
5 (B BEYOZLEERVIRSE) RIUARIT, L7 =740y —DJFLR->TET, 374 396 325
10 (A DDERRIR I s A— RSBV T =7 4 1 —DPRETR D | EV D i EILIE L 127, 131 845
1M1 (B BHEDOIEERYIELE) DR A—RIT BV T =T 4 12— D LTS, 128 063 .631
12 (BSOSO L2 E 2 58) LEEPRIL A—RRELARD A+ THD, 022 259 .605
6 (HOOMMROZ %5 2 H8) REMABRITEFOT U, 320 290 -.433

Tl Bk, 7 ey 7 Al (6151 TUL ) | Kaiser-Meyer-Olkin Measure of Sampling Adequacy: 0.654

A B I, FIZFRZFNOEIZOWT GSE % 560 5 BRI A DV TIT - 72BN 2 [Z D
HRERT, MoAHIEZN s 0BMIEE & RO BEMIEH OMMBMBRE RT. [mE] Lidznzh
DEHIZOWT—RIZHEE LTIELWEE) 2, THE] LIZHGHYZIRD Ko TENENDIE
BABHCHNEE @O ERBAMLTnD I L, [Hik] L EFET 2MEIRY Eo TEN TN OIHE
HHONEE SO EFBAIL TSI EERT,

HIEARER O SDZALE 20 X9 BARBRO R ICB T 2 AR RIIR6 IR THMY) TH D, Bliosk
D% L WINKBRO AT 5 2 L idBBLRBM SN T 5, MBI 2 —HIE& LWl %
HTHHEBIE R, HOCORERE [F— 220 V—TO¥EBHPHSOEREE %D | OB OHH0490
BRI E R L T b, 20— THLDOHTUMNEOEME L 7 2 HKBICOWTIE [HLFER] O
HAR D & L TEREBIC 2o Th o] 22U b id, flliEEERO B CRBALHRIC ST 5
AL OEICIEDOHBEEZ R L T b o FDAR AR 2 HIEAER & 3 2 5B, 2B, EHHE
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x6 : HEHFROBSOE(L L EE

& T 1K BR HEBA{REL (Pearson’s)

BRIER T BERE e BE #EA8
BALS EADE WFTEAT AR MR 2RI E R T D283 il IRBRE 72D, 4.23 0.76 -0.07 0.16 0.12
WAL ERDE F =BT N—T O ¥EREN A 53 D ¥R L0 DT LA BRI E W T TEN T, 4.15 0.83 -0.01 0.49 0.28
TRALZS EASBE, B FICERA ST S D28, KhikBR 22D, 3.96 0.66 0.11 0.18 -0.07
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