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Norbert Elias’s Theoretical Innovation in 7%e Established and the Outsiders

OHIRA Akira

Abstract

Norbert Elias published The Established and the Outsiders in collaboration with John L. Scotson in 1965. It was not until
1978 and in 1983 that his best-known books of historical sociology, The Civilizing Process and The Court Society became available
to readers in English speaking countries. So The Established and the Outsiders was virtually his first sociological text written
in English in book form. In this book Elias treated present-day social problems in an English town, where two working-class
neigbourhoods continued their mutual antagonistic relations over a fairly long time; one neghbourhood called “the village” (Zone
2) claimed higher social status as an established group in terms of its oldness by keeping close relations with another middle-
class area (Zone 1), and the other called “the Estate” (Zone 3) grudgingly and willy-nilly accepted its inferior status as an
outside group of newcomers. Through this local community study, Elias successfully showed his sociologically fruitful findings
and conceptualized them as “group charisma’ and its counterpart, “group disgrace” on the basis of Max Weber's concept “clan
charisma.”

The established-outsider relations formed by the residents who belonged to the two different zones also enabled Elias to
discover his innovative sociological theory that the macrocosm of large-scale societies is to be structurally analyzed by throwing
light on the microcosm of a small community vice versa. Thus Elias demonstrated that established-outsider relations could be ap-
plied to other common social phenomena causing divisions, discrimination, and struggles between different races, nations, classes
and even between the sexes, and that established people could exclude outsiders by means of stigmatization and vilification, or by
monopolizing gossip networks. My paper aims to place greater emphasis upon these key elements of Elias’s figurational sociology
as well as other historical events in his turbulent life that led to his theoretical innovations.
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