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Post Economic Crisis Modification of Activity at Small and Medium-Sized Companies in Japan, Korea, and
China.

East Asian companies, in the wake of the economic crisis, have been pushed by the rough waves of rigorous
corporate reorganization. Consideration of the actual conditions of this phenomenon at macro level has been the
focus of a number of studies. The shape this reorganization has taken, as well as the degree to which it has
advanced to date remains unclear. Understanding this angle requires observing the conditions under which
individual companies have make the necessary transformations. For this purpose three companies will be
considered: J company which manufactures wipers and other electric parts for Japan's Nissan company; J-h
company that produces nuts and bolts for Hyundai Motor Company of Korea; and D company, a Chinese national
company based in Tienchin. That the three companies differ in nationality, in type of industry, and in size poses
problems in commonality. However, all three share the common task of having riden the rough waves rigorous
reorganization in East Asia following the economic crisis. They also hold in common their having confronted this
rough wave, as well as their continuing to perform operations in this rigorous environment. This paper will
examine the similarities and the differences in the changes these companies have made in their systems and
technology dissemination following the economic crisis.

It will demonstrate that even though these three companies maintained their systems used to date, they introduced

new technology and new industrial fields. For these reasons they were able to succeed.
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