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Harness maker “SOMES SADDLE”
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Abstract

SOMES SADDLE Co. Ltd. located in Hokkaido is the only one harness maker in Japan. The
company has made steady progress in technology and domestically produced high quality harnesses.
The company has exported harnesses to foreign countries and developed the customers with taste in
horseback riding or horse-drawn carriages including the Imperial Household of Japan. In addition,
the company also produces beautiful and splendid bags making full use of the harness technology.
Based on SOMES SADDLE case, this paper conducts analyses from the perspective of building
Customer Experience, and also examines managerial characteristics as Technology Management.
From the results of analyses using Strategic Experiential Modules, the company forms and maintains
its Customer Experiences created by Technology Management providing extraordinary products based
on the production of harnesses and horseback riding culture.
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