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Creating Customer Experiences and Technology Management in the
elaborated and high-quality Miso of “Hanamaruki Foods”

Shin’ya Nagasawa
Yukihiro Uehara

Abstract

Hanamaruki Foods Inc. located in Nagano has position of second of the Miso (fermented soybean
paste) industry in Japan. The company has successfully launched the elaborated and high-quality
Miso “Ohjou” and “Senjoutei” using the domestic materials by fermented naturally and for many
months, which the Miso master restored the homemade Miso. In addition, the company offers “My
Miso cellar” of the high-quality Miso besides premium image. Based on Hanamaruki case, this paper
conducts analyses from the perspective of building Customer Experience, and also examines
managerial characteristics as Technology Management. From the results of analyses using Strategic
Experiential Modules, the company forms and maintains its Customer Experiences created by
Technology Management providing extraordinary products of the elaborated and high-quality Miso.
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