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An Analysis of Business Model on Volume Business dealing
with Second-hand Products

Hideo Yamada
Yuko Oki

Abstract

The field of second-hand products has come into the public limelight as one of relatively growing
industries in these days. Many growing companies selling second-hand products don’t have style of
fragmented business, but style of volume business. In the publishing industry, the profitability of
bookstores selling new books is low, whereas franchised companies selling second-hand books has
been securing a high profitability. In this paper, we focus on Book-off Corporation dealing with
second-hand books, comparing with Bunkyodo Group Holding selling new books. We would like to
show the difference of business model between bookstores selling new books and bookstores selling
second-hand ones.
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