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Management System for active Innovation
— Comparison of R&D function between 3 M and Google —

Shigeru Nishiyama

Abstract

The purpose of this paper is to consider an effective management system for promoting
innovation. The R&D divisions of 3M and Google are selected, and their management systems are
compared to find commonalities and differences, thru interviews with management personnel and
literature review. Regarding the search for new ideas, the two companies have similar systems,
which emphasize freedom, financial and communication support, and motivation for researchers or
engineers to do the research. These similar systems may be the key factors for an effective
management system for promoting innovation. On the other hand, at the stage for implementing the
idea into the business, each company has its own control and evaluation system. These differences
might be related to the difference in industries, history, and existence of a founder on the management
team.
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