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Calculations for Allocation in Logistics activities

Does a fair win-win relationship exist ?

Seiichi Fujita

Abstract

Calculations for allocation are utilized for evaluating distribution costs in logistics activities.
For example, the calculation of transportation cost and activity based costing are typical examples of
the calculation for allocation. A purpose of this paper is to explain the concept of the calculation for
allocation and then to show the scope that the calculation for allocation can be applied. In business,
a supply chain has been developed by the collaboration of firms. In many cases, the win-win
relationship among the firms participating in this collaboration is emphasized. Does a fair win-win
relationship exist? What does the win-win relationship mean? The paper presents the real meaning
of the win-win relationship.
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