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The Alte Elites and Institutions as Cognitive Practices
in Organizational Changes

Kaoru MOMOZUKA

Abstract

In this paper, focusing on the organizational changes lead by the alte elites who use information
technology as resources and counter authority, we discuss the relationships between the institutions such
individuals construct, use and reconstruct, and the organizational changes in a conservative booksellers
association. _

We use three key concepts within this study; (1) alte elite, (2) cognitive domain in the institutions, and
(3) organizational change as a process that means reducing equivocality and making a new cbncept through
information processing.

The alte elites in the association are divided into three types; (1) normative, (2) imitative and (3)
reconstructive.

In conclusion we find that all of them perform the roles of advocates of organizational changes, the first



constructing new institutions, the second using and strengthening them, and the third attempting to
reconstruct them.
Key words: alte elite, organizational change, information technology, sense making, institution. social

construction theory, script
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