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The Characteristics of Collis & Montgomery (1997, 1998):
Competitive Strategy vs. Corporate Strategy and Formulation vs. Implementation
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Abstract

The purpose of this paper is to position the argument of Collis & Montgomery (1997, 1998). The paper
discusses the theoretical differences among Porter (1987), Barney (1996, 2002) and Collis & Montgomery
(1997, 1998) paying attention to the distinction between and the linkage of competitive strategy (business-
level strategy) and corporate strategy (company-level strategy), as well as considering the implementation
of strategy in addition to its formulation. :

The paper concludes that Barney and Collis & Montgomery, in contrast to Porter which inclines toward
the formulation, consider the implementation of strategy with the formulation. Barney and Collis &
Montgomery are trying to integrate competitive strategy and corporate strategy of which Porter only
asserts a distinction. The difference between Barney and Collis & Montgomery is as follows; Barney
points out the inimitability in economies of scope as a successful factor of multi-business. Collis &
Montgomery propose the framework of corporate strategy triangle, which suggests the elements to realize
the economies of scope.

Key words: Positioning View, Resource based View, Competitive Strategy, Corporate Strategy, Formulation
and Implementation of Strategy, Imperfect Imitability, Corporate Strategy Triangle
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