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The Self-Sustenance of the Thai Automobile Industry:
The Role of Toyota Motor Thailand

Nobuo KAWABE

Abstract

Thailand, which is seeking to be the “Detroit of Asia’, is becoming the center of production and export
of automobiles among ASEAN countries. The automobile industry is known as one which has a wide industrial
base and is also a symbol of employment, technology transfer, and industrialization. Therefore, many devel-
oping countries try to introduce an industrial pol icy to develop their automobile industries and advocate self-
sustenance of the industry by developing their own national cars.

In order to develop self-sustenance of the automobile industry, it is necessary to develop the production
base by acquiring value chains from design and R&D to purchasing of materials, and sales and exporting in
addition to manufacturing in individual countries.

Since Japanese automobile companies account for 90% of the market share in Thailand, their role in the
development of self-sustenance of the industry may be considered key. Particularly, Toyota Motor Thailand
(TMT) has been a leader in the development of the industry, accounting for more than 30% of the market share.

This paper analyzes the role of Japanese automobile companies in the development and self-sustenance
of the automobile industry in Thailand by examining the case study of TMT, The history of TMT can be di-
vided into the five periods. This paper analyzes what problems it met and how it solved them in each period.
As a result, this paper clarifies how and why Toyota Motor Thailand has built a necessary value chain for self-
sustenance in the automobile industry in Thailand
Key words: automobile industry in Thailand, Toyota Motor Thailand, industrial self-sustenance, Japanese

automobile company, automobile parts and components industry, automobile industrial policy
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