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The Growth, Continuity and Management Characteristics of a
Medium-sized Firm: The Case of Teibow

Sayuri SHIMIZU

Abstract

This paper examines the strategy and management decision-making of a medium-sized firm in a
mature industry, selecting Teibow as a case for study. Through interviews with key persons in the firm,
four factors were identified as contributing to a successful maintenance of survival and growth, namely (1)
exploitation of core technology, (2) pre-emptive action in new situations, (3) cognition of business domain,
and (4) positive corporate culture.
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