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Principles for Competition Among Different Business Models

Hideo Yamada

Abstract

It is necessary for market challengers to have strategies which market leader cannot imitate
according to past researches.

This article focuses on the effectiveness of such principles under the competition among different
business models.

As a conclusion, although the principles are effective under the competition among different
business models, alliance strategies which are utilized as a part of existing value chain of market
leader are also important.
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