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Changing the Strategic Viewpoint to Adapt the Digitalization:
From Value Chain Strategy to Layer Strategy

Tatsuyuki Negoro

Sawako Fujimaki

Abstract

A reason of a decline in competitive power of Japanese companies may be that they can not adapt
to changing industrial structure. The competitive power based on value chain integration has been a
Japanese strong point, but it does not work any more in some industries. The progress of industrial
modularization caused by digitalization changes the industrial structure from “Value chain model” to
“Layer model”. The strategy for industrial structure in layer model should be different from that in
value chain model. This paper discusses strategic issues in layer model compared with those in value
chain model.
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