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10 HFEOMEAZICE ISR/ BHEEDEN  EVXREEZH

RS REFEM
Main work values include freedom, rights, Main work values include learning, honesty,
achivement, and thinking for oneself. adaptiveness, accountability, and self-discipline.
Leisure time is important. Leisure time is not important.
Focus is on the "bottom line". Focus is on the market position.
Importance of this year's profits. Importance of profits ten years from now.
Managers and workers are psychologically in two Owner-managers and workers share the same
camps. aspirations.
Meritocracy, reward by abilities Wide social and economic differences are

undesirable.

Personal loyalties vary with business needs. Investment in lifelong personal networks, guanxi
Concern with possessing the Truth. Concern with respecting the demands of Virtue.
There are universal guidelines about what is good What is good and evil depends on the
and evil. circumstances.
Dissatisfaction with one's own contributions to daily | Satisfaction with one's own contributions to daily
human relations and to correcting injustice human relations and to correcting injustice
Matter and spirit are separated. Matter and spirit are integrated.
If A is true, its opposite B must be false. If Ais true, its opposite B can also be true.
Priority is given to abstract rationality. Priority is given to common sense.
There is a need for cognitive consistency. Disagreement does not hurt.
Analytical thinking Synthetic thinking

HAr : Hofstede, G., G. J. Hofstede and M. Minkov (2010) , “Cultures and Organizations”, Mc Graw Hill.
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