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Represen廿ng‘珊t　Phou’’

　　　　　　　　　　　An　Ethnograph1c　Account　of　the　Nom1nat1on　Process　of

Vat　Phou　andAdjunctκchaeo1ogica1Sites　to　the　Wor1d　Heritage　List

Masao　Nishimura

I．IntroductiOn

　　　　The　Vat　Phouωarchaeo1ogica1site　which　is1ocated　a1ongthe　Mekong　River　in　Lao　PDR，500

km　southeast　ofVientiane　and6km　southwest　of　Champassak，is　one　of　the　most　important　sites

of　the　greater　Khmer　Empire（9th一ユ3th　centuries　AD）and　a　site　which　exhibits　some　of　the　ear1i－

est　known　evidence　ofurbanism　in　Southeast　Asia（e．g、，Barth1902；Nishimura1998b；Nishimura

and　Sikham【ay1998；UNESC01998）．

　　　　Khmer1egends　saythat　the　area　around　Vat　Phou　was　the　birthp1ace　ofthe　Hindu　god，Shiva，

and　the　heartIand　of　the　pre－Khmer　kingdom　of　Land　Chen1a（Ishii　and　Sakuraiユ985：76－85）．The

Vat　Phou　temp1e　comp1ex　is　set　midway　up　an　imposing　mountain　over1ooking　the　f1oodp1ain　of

the　MekongRiver，onanatura1terracewhere　afresh－waterspring　emergesfromtherock，Behind

the　temp1e，a　sheer　sandstone　formation　rises　vertica1Iy　giving　the　impression　of　a　giant　Shiva

1ingam．The　stream　has　been　channeled　so　that　it　f1ows　through　the　main　sanctuary　of　the　tem－

pIe　itse1f　and　over　the　centra1representation　of　Shiva　which　original1y　wou1d　have　been　in　the

scu1pted　form　of　a　Shiva1ingam．From　there　the　sacred　stream　nows　down　the　artificiaI1y　ter－

raced　mountain　s1ope　into　the　sacred　reservoirs　or　barays，and　fina11y　into　the　Mekong　River

where　Hfe－giving　waters　sustained　the　whoIe　of　the　ancient　Khmer　Empire．The　core　monumen－

taI　area　of　this　site　is　a　Hindu／Buddhist　sanctuary　covering　four　square　ki1ometers　on　a　terraced

hi11s1ope　and　inc1udes　the　fo11owing　major　buiIdings：the　main　temp1e　on　the　terrace，six　shrines

on　the　midd1e　terrace，two　the　so－ca11ed“paユaces’’and　a　Nandin（2〕haユ1on　the1ower　terrace，and

（1）“VatPhou”hasbeenco㎜o阯yspel1edinsever刻di丘erentways，Weo丘ensee“WatPhu，’川VatPhu，”or“Wat

　Phou”in　documents．Here　I　adopted“Vat　Phou’’for　three　reasons1ユ〕it　was　first　used　by　French；2）it　was　most

　recent1y　used　by　UNESCO　for　the　Champassak　Heritage　Management　P工an　and3）since　the　WorId　Heritage

　Nomination　in2001，many　authors　have　used　this　rom…mization．

（2）　Nandin　is　a　bu11，and　a　symbo工of　Shiva’s　mo㎜t　in　Hinduism（e，g．，Rooney1994：232）．
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two1arge　reservoirs（barays）situated　at　the　foot　of　the　hi！1．Begun　perhaps　as　ear1y　as　the3rd

century　AD，the　Vat　Phou　temp1e　comp1ex　was　extensive1y　renovated　and　en1arged　to　its　present

form　by　the　Khmer　King　Suryavarman　I（ca．ユ000AD）（Ccedさs1963：34－67；Dumargayユ998：35－43；

Freeman1996：200－207）．

　　　　In　addition　to　distinctive　mountains，archaeo1ogica1remains　of　an　associated　extensive

ancient　city，（3〕datingfrom　as　ear1y　as　the3rd－7th　centuries　AD　and　continuing　into　the13th　cen－

tury，have　been　identified　in　the　area　adjacent　to　the　temp1e　remains．This　is　the　ear1iest　known

Khmer　period　urban　settIement　and　the　first　Khmer　city　site　from　any　period　to　be　scientifica1ly

excavated．As　such　the　site　provides　unique　and　va1uab1e　evidence　for　the　origins　of　Southeast

Asian　urbanism．

　　　　刈though　ofoutstanding　cu1tura1and　historica1value，this　site　has　suffered　from　serious　dete－

rioration　through　environmenta1damage，vanda1ism，and　other　causes　due　to　the1ack　of　a

systemat1c　management　The　estabI1shment　of　a　susta1nab1e　sエte　management　system　was　there－

fore　necessary．Lao　government　asked　UNESCO　to　conduct　mu1ti－discipIinary　research　on　Vat

Phou　and　the　adjunct　area，and　to　estab1ish　the　most　suitab1e　master　p1an，since　they　wanted　the

Vat　Phou　and　associated　archaeo1ogica1sites　to　be　inc1uded　in　the　World　Heritage1ist，The　author

of　the　present　paper　was　invo1ved　in　the　entire　process　of　nomination　of　the　Champassak　World

Heritage．

　　　　The　present　paper　pursues　two　aims：first　it　intends　to　describe　the　nomination　process　with

emphasis　on　the　restructuring　of　centra1as　we11as　Ioca1govemment　organizations．In　doing　so，

it　intends　to　provide　abriefethnographic　account　ofthe　ChampassakWor1d　Heritage　nomination，

The　account　is　written　from　deve1opment　anthropo1ogica1vieWpoints　on　which　the　present

author’s　argument　is　based（e．g．，Pottier2003；Nove11ino2003；Ramos，et．a1．2003）．Second，it　a1so

intends　to　show　the　socio－po1itica1circumstances　which　had　to　be　t永en　into　account　in　the

process　of　promotion　of　Vat　Phou　temple　comp1ex　and　associated　archaeo1cgica1sites　to　Wor1d

Heritage　nomination．In　doing　so，it　intends　to　emphasize　how　externa1factors　come　into　the　deci－

sion－making　process　from　the　beginning　to　the　end．The　paper　especia11y　pays　attention　to　the

decision　to　estab1ish　a　protection　zone　for　the　Vat　Phou　temp工e　comp1ex　and　associated　archaeo－

1ogica1sites．Fina11y，the　paper　imp1icit1y　and　exp1icit1y　suggests　how　the　concept　of　Wor1d

Heritageisconstructedinaparticu1arsetti㎎，andtherefore　arguedthatWor1dHeritage　is　nouni－

versa11y　shared　concept，but　rather　that　many　concepts　ofWor1d　Heritage　exist　in　association　to

（3）　This　ancient　city　was　a　Iarge　w創1ed　city，and　it　is　now　assumed　to　be　the　Iengendary“Shestapura．”
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one　heritage　which　are　often　inc0Df1icted　with　each　other．

II．Prepara七〇nfor砒e　nominaion　ofthe　ChampassakWor1d　Heritage：Capaci蚊一bui1ding（4〕

　　　　丁自king　into　account　both　the　sca1e　of　the　project　envisaged　for　the　future　restoration　of　Vat

Phou　and　the　systematic　management　approach　which　needs　to　be　app工ied，it　has　been　necessary

to　radicaI1y　reassess　needs　at　the　site　and　to　draw　up　a　deve1opment　p1an　to　meet　these　needs（e．g．，

UNESC0／PROP1996；UNESC0／UNDP1991）．

　　　　Such　adeve1opment　p1anwas　a1so　aprerequisitefor　the　nomination　ofVat　Phouto　theWor1d

Heritage　List，which　had　been　given　high　priority　by　the　Laotian　Govemment．Wor1d　Heritage

1isting　imp1ies　that　the　management　regime　estab1ished　at　the　site　must　be　ofthe　highest　interna－

tiona1standard　and　take　into　account　not　on1y　site　preservation，but　a1so　the　future　deve1opment

needs　of　the　locaI　population，researchers，worshipers，tourists　and　other　visitors　to　the　site（e．g．，

UNESC01996c）．

　　　　The　imp1ementation　strategy　for　this　project　was　therefore　that　of　a　capacity－bui1ding　exer－

cise，whereby　internationa1experts　worked　in　teams　with　their　Laotian　counterparts　and　with

nationaユtrainees　from　the　Department　ofMuseums　andルchaeo1cgy　ofthe　Lao　MinistryofInfor－

mation．On－theづob　training　was　the　backbone　of　this　project（Kuribayashi1996；Nishimura1997，

ユ998a，1998b）．Fie1d　investigations，as　we11as　the　drafting　of　the　fina1reports，were　undertaken

by　Laotian　specia1ists　and　trainees　under　the　guidance　of　the　internationa1experts（UNESC0

1999）．This　approach　was　used　in　order　to　deve1op　and　enhance　the　Laotian　nationaI　capacity　for

the　preservation　and　management　ofthis　World　Heritage　site．

　　　　Considering　that　the　primary　responsibi1ity，not　on1y　for　the　restoration　ofthe　monuments　of

Vat　Phou，but　a1so　for　the　s㎡eguarding　and　management　ofthe1arger　archaeo1ogica1area，as　we1I

as　for　promotional　and　fund－raising　activities　to　ensure　sustained　maintenance　of　the　site，工ies

with　both　the　Lao　nationa1authorities，and　the　sources　of　external　assistance，inc1uding　assis－

tance　de1ivered　under　this　project　of　Lao　PDR．　This　necessitated　conceptua1ization　and

imp1ementation　of　this　project　as　a　joint　undertaking　of　the　Lao　authorities　and　the　internationaI

community，if　it　was　to　succeed　and　have　a1ong－term　impact．In　this　context　it　was　extreme1y

important　that：ユ）a　suitable　number　of　trained　sta丘were　assigned　by　the　Department　of　Muse一

（4）The　term“capacity－bui1ding’’is　not　so　fami1iar　in　academc　circ1es，a1though　it　is　frequently　used　among

　deve1opment　project　agencies．It　conveys　a　rather　wide　range　of　meaning　from　formal　to　i㎡orma1education

　and　techmca1training．Many　instances　of　capacity－bui1ding　are　made　through　verba1as　we11as　visua1meth－

　ods．
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ums　and　Archaeo1ogy　to　the　project　in　order　to　comp1ete　the　work　in　a　time1y　mamer；2）detai1ed

P1ans　and　aPProPriate　Promotiona1materia1s　were　PrePared　before　initiating　any　actua1restora－

tion　activities；and3）an　effective　inter－ministeriaI　co－ordination　mechanism　was　estabIished

（Nishimura1997．1998a，b）．

　　　　Based　on　this　genera1framework，we　strategica11y　designed　the　fo11owing1ist　of　specific　aims

and　activities：

1．The　better　inter－ministeria1co－ordination　of　activities　for　the　safeguarding，preservation　and

　　deve1opment　of　the　Vat　Phou　archaeo1ogica1area．

2．The　scientific　investigation　of　the　history　of　Vat　Phou　and　associated　ancient　city　site　with

　　resu1ts　formu1ated　into　up－datedγθ8士oγα痂犯α犯d㎜α㏄αgθ㎜伽創α％8to　guide　the　preserva－

　　tion，presentation　and　deve1opment　of　the　Vat　Phou　archaeo1ogica1site．

3．The　assessment　of　the　Vat　Phou　area’s　potentiaI　for　the　deve1opment　of　cu1tura1／educationa1

　　activities－in　particu1ar8㎜オα伽αωθcω伽γαJ士o伽〃8㎜一and　the　formu1ation　of　an　action　p1an

　　for　promotionaI　and　fund－raising　activities　as　we11as　for　educationa1and　pub1ic　information，

　　within　the　overaI1context　of　authentic　site　preservation．

4．The　acquisition　of　optima1technica1expertise，together　with　sufficientθ卿切欄刎αηd枕α伽一

　　伽g，for　conservation　and　site　management　sta妊（Nishimuraユ997．1998a；Nishimura　and

　　Sikhanxayユ998）．

III，Fie1d　Imp1ementation　of　Capaci蚊一bui1ding：V証Phou　Case

　　　　In　genera1，a11the　p1anned　activities　were　undertaken　and　success允11y　accomp1ished　as

detai1ed　be1ow．

1．EstabHshment　ofthe　NationaユInter－ministeriaユCoordinaling　Committee（NIMCC）

　　　　The　estab1ishment　ofthe　NIMCC　was　designed　to　provide　for　sustainab1e　inter－departmenta1

management　of　the　Vat　Phou　momments　and　archaeo1ogica1site　within　the　framework　ofnation－

aユandprovincia1deve1opment　p1ans．The1ack　ofsuch　a　nationa1management　mechanism　was　the

under1ying　cause　of　the　unsustainabi1ity　of　internationaユassistance　sinceユ974（Dagens1988；

Dumargay1988；UNESC01987．1995．1996a，b；UNESC0／UNDPユ991）．Therefore　the　estab1ish－

ment　and　support　ofthe　NIMCC　as　a　permanent　on－going　e拙ective　site　management　mechanism

was　a　criticaユobjective　of　this　project（UNESCOユ995，ユ996a，b，c）．

　　　　The　NIMCC　became　a　core　organization　ofthe　Govemment　of　Lao　PDR，estabhshed　by　Min－

isteria1Decree　No．330／IC　dated17June1996．The　decree　de1egates　abso1ute　site　management
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authority　to　an　inter－ministeriaユcommittee　constituted　under　the　authority　of　the　Ministry　of

Information　and　Culture　and　comprised　of　nationa1and1oca1representatives　of　the　Ministry　of

I㎡ormation　and　Cu1ture’s　Department　of　Museums　and　Archaeo1o馴；the　Secretary－Generaユof

the　Lao　Nationa1Committee　for　UNESCO；representatives　of　the1oca1Champassak　provincia1

government；and　representatives　of　Nationa1Deve1opment，Tourism，Environment，Finance　and

P1anning　ministries．The　Chairman　of　the　N工MCC　is　Chief　of　Cabinet　of　the　Ministry　of　I㎡or－

mation　and　Culture．The　secretary　of　the　NIMCC　is　the　official1y　designated　National　Project

Coordinator　of　this　project，and　is　a　staff　member　of　the　Ministry　of　II1formation　and　Cu1ture’s

Department　of　Museums　and　Archaeo1ogy．The　author　was　assigned　by　the　UNESCO　Principa1

Regiona1Office　for　Asia　and　the　Pacific　in　consu1tation　with　the　NIMCC　to　advise　the　NIMCC　in

his　capacity　as　Chief　Technica工Advisor　of　this　project．The　UNESCO　Regiona1Advisor　for　Cu1－

ture　in　Asia　and　the　Pacific　acts　in　an　ex　o丘icio　advisory　capacityto　the　NIMCC．

　　　　Al1five　meetings　ofthe　NIMCC　he1dbetween　September1996andMarchユ998were　extreme－

1yproductive　andsuccess出1in　estab1ishingthe　NIMCC　as　the　sitemanagement　authority．Awide

range　of　topics　concerning　the　administration　of　the　site　as　we1I　as　technica1prob1ems　re王ated　to

the　preservation　and　conservation　of　Vat　Phou　monument　complex　and　associated　ancient　city

were　discussed　at　the　meetings．川1internationa1experts　and　aI工Lao　nationa1counterparts　were

invited　to　each　meeting　of　the　NIMCC（Nishimura1998b；Nishimura　and　Sikhamζay1998；

UNESC01999）．

2．Reseaコrch　Activities

　　　　The　sustainab1e　result　of　this　project　is　a　comprehensive　master　p1an　for　the　conservation，

restoration　and　preservation　of　the　Vat　Phou　monument　comp1ex　and　adjacent　archaeo1ogica1

sites．In　order　to　understand　c1earIy　the　conservation　needs　of　the　monuments　as　we11as　the　dis－

tribution　of　archaeologica1sites，it　was　important　to　conduct　on－site　scientific　research　in　a

systematic　way．At　the　same　time，project　research　activities　provided　Lao　counte叩arts　with　the

opPortunity　to　reinforce　their　research　capacity　in　a　variety　of　fie1ds．

　　　　In　other　words，there　were　two　purposes　in　project　research　activities：one　was　to　accumu－

1ate　the　i㎡ormation　needed　for　drawing　up　the　site　master　p1an；the　other　was　to　strengthen　the

research　capacity　of　Lao　counterparts．Therefore，a1though　the　research　was　advised　by　intema－

tiona1experts　in　each　fie1d　of　research，these　experts　were　required　to　team　up　with　at1east　one

Lao　counterpart　as　co－researcher，and　to　transfer　their　expertise　with　a　one－on－one　teaching

method．This　training　program　provided　fruitfu1resu1ts　for　both　Lao　and　intemationa1members．
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Name1y，both　parties　cou1d　exchange　their　knowIedge．

　　　　Research　activities　conducted　during　the　project　were　based　on　fie1dwork．Due　to　the　pre－

project1ack　ofi㎡ormation　on　the　archaeo1o駆ofVat　Phou　and　adjacent　sites，this　i㎡ormation　had

to　be　scientifica11y　and　systematica1王y　co11ected　before　a　conservation　master　p1an　cou1d　be　deveI－

oped．Therefore　intensive　as　wel1as　extensive　fie1d　research　was　a　necessary　part　of　this　project．

The　research　activities　undertaken　can　be　c1assified　into　two　categories：1）research　to　obtain

basic　data　on　the　site；and2）research　concerning　conservation　prob1ems　and　their　so1utions．

A．Research　to　Obtain　Basic　Data

ユ）Extensive　Survey　of　the　Distribution　of　Aエchaeo1ogica1Sites

　　　　This　survey　intended　to　identify　and　map　a11u■known　archaeo1ogica1sites　around　Vat　Phou

σacques1986），so　that　the　important　core　area　to　be　protected　cou1d　be　c1earIydefined．This　fie1d－

work　was　conductedby　the　author　ofthe　present　paper　together　with　Lao　counte叩arts．Research

aimed　to　c1arify　the　di茄erentiaユdistribution　of　archaeo1ogica1sites，and　to　determine　the　co－re1a－

tions　among　factors　such　as　the　size，1ocation，kind　of　site，the　surrounding　environment，and

distance　from　the　Vat　Phou　monument　and　ancient　city．The　so－cal1ed“site－catchment　approach”

（see　e．g．，Vita－Fi㎜i　and　Higgs1970；F1amery1976；Zarkyユ976）was　adopted　to　ana1yze　the　data，

which　a11owed　the　interpretation　of　the　resu1t　of　ana1ysis　from　an　anthropo1ogica1perspective．

　　　　We　cou1d　i㎡er　that　the　distribution　pattern　of　archaeologica1sites　in　Vat　Phou　area　were

quite　skewed，impIying　that　there　were　severa1distinct　and　we11－defined　prehistoric　and　histori－

ca1activities　in　this　region．　Types　of　activities　appear　to　be　grouped　in　specific　patterned

locations　across　the　site．The　functiona1division　ofthe　regiona1urban　system　appears　tobe　c1ear．

This　imp1ies　that　human　activities　of　a　particu1ar　kind　such　as　agricuItura1，or　craft　works，were

organized　in　a　centra11y－p1amed　mamer　during　the　period　from　theユ1th　toユ2th　century　and　per－

haps　even　ear1ier（Cucarzi，et　a1．1992；Cucarzi　and　Zo1ese1997）．This　pattern　was　taken　into

account　in　the　fina1version　of　our　master　pIan　to　protect　and　manage　the　Vat　Phou　tempIe　com－

P1ex　and　associated　archaeo1ogicaI　sites．

2）Sma11－sca1e舟chaeo1ogica1Excavations　and　Introduction　of　Non－destructive　Methods　for

　　Archaeo1ogica1Sites

　　　　A　smaユI－sca1e　archaeo1ogicaI　excavation　was　made　within　the　precinct　of　the　Vat　Phou　mon－

uments．The　excavation　was　carried　out　on　the　northem　side　of　the　so－ca11ed“North　Pa1ace”

（Dumargay1988．1990）．The　pu叩ose　of　this　excavation　was　to　investigate　the　drainage　system　of

Vat　Phou　monument　through　the　restoration　of　the　originaユengineering　system．Through　this
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excavation，we1eamed　that　there　was　indeed　a　weI1p1amed　drainage　system　in　the　Vat　Phou

precinct　during　the　Angkorian　period（Dagens1988；Dumargayユ988；Freemanユ996，Nishimura

ユ997．1998a，c）．Through　our　fieId　research，we　further　inferred　that　it　was　of　great　importance

toγθんαb伽伽θ仇θo朽g肋α工Kんη昭γ伽α伽αgθ8ひ8士θ伽（5〕since　the　probIem　ofwater　erosionwas　the

most　serious　one　to　be　addressed　for　the1ong－term　conservation　of　the　monument　and　site．The

excavation　aIso　Provided　an　oPPortunity　for　fie1d　training．

　　　　Geo－magnetic　survey　techniques　were　introduced　into　this　project　by　Ita1ian　team　members

to　identify　and　test　non－destructive　methods　of　archaeo1ogica1site　investigation（Cucarzi，et　a1．

1992，Cucarzi　and　Zo1eseユ997）．The　area　to　be　protected　contains　a　number　of　archaeo1ogica1

structures1yingbeneath　the　surface　ofthe　ground．It　is　impossib1e　to　excavate　a11ofthem　at　once

to　understand　the　deve1opment　of　urban　system，or　to　expose　them　in　order　to　protect　them．It

is　also　not　advisab1e　to　investigate　the　underground　sites　in　a1arge　sca1e　way，such　as　a　fu11sca1e

excavation　ofa　who1e　site　which　is　of亡en　seen　in　Asia，since　such　excavations　a1so　destroy　archae－

o1ogica1sites．Once　the　site　is　destroyed　by　whatever　means，1ooting　or　excavation，the　site　wiu

never　be　ab1e　to　recover　its　origina1form．The　idea1is　that　the　site　shouId　be1eft肋8乞伽．The

project　team　strove　to　maintain　this　idea　of　cuItura1heritage　protection　at　the　site．The　resu1t　of

this　experimented　research　was　fruitfu1．The　size，form，and　some　contents　of　under1ying　monu－

ments　cou1d　be　determined　precise1y　in　three　dimensions　a1ong　with　the　materia1s　used　for

bui1ding　those　monuments．The　adoption　of　non－destructive　research　methods　wi11have　a　signif－

icant　and　permanent　e丘ect　on　archaeo1ogica1site　management　and　bring　the　management　of

archaeo1ogy　in　the　Lao　PDR　in1ine　with　the　best　wor1d　standards。

B．Research　Concerning　Conservation　Prob1ems　and　their　Solutions

　　　　Given　the　purpose　of　the　project　and　our　princip工e　that　the　site　has　to　be　appropriate1y　pre－

served，we　think　that　any　research　must　inco叩orate　the　tota1master　p1an　of　restoration　and

preservation　of　archaeo1ogica1features．This　imp1ies　that　the　restoration　of　archaeo1ogica1fea－

tures　shou1d　be　inc1uded　in　the　research　design　from　the　beginning．U㎡ortunate1y，this　is　not

a1ways　done．For　instance，a　number　of　archaeo1ogica1investigations　previous1y　conducted　in

Southeast　Asia　fai1ed　to　consider　the　af亡er－effects　of　the　project．Therefore，in　many　cases，we

see　quite　messy　traces　causedby　the　investigation　at　the　site．In　the　Vat　Phou　project，we　intend一

（5）Detailed　studies　of　dranage　systems　in　Angkor　period　have　been　performed　in　Siem　Reap　area，Cambodia　by

　French　scholars（e．g．，Gros1ier1979；Jacques1962）．
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ed　to1ay　out　a　strict　ruIe：every　archaeo1ogicaI　research　project　shou1d　have　a　strong

resPonsibility　for　the　restoration　of　the　origina1state　of　the　site　af［er　the　end　of　research（e．9．，

Fe11den　and　Jok11ehto1993）

　　　　From　this　perspective，the　research　concerning　the　restoration　was　an　important　part　of　our

project　and　so　we　conducted　architectura1and　geologica1research．This　research　was　concrete

and　specific，both　parts　inc1uded　an　intensive　training　for　counterparts．（6）Based　on　the　research

resu1ts，a　strategy　for　restoration　was　deve1oped．The　restoration　was　designed　for　techniques

which1oca1peopIe　can　use　and　contro1（e．g．，Feilden　and　Joki1ehto1993；Pichardユ997．1998；Ybung

ユ997）．The　Vat　Phou　temp1e　comp1ex　is　now　in　the　process　of　restoration　by　local　peop1e、

lV・Basic　Concept　of　the　Preservalion　of　Cu1tura1Heritage　in　Southeast　Asia

　　　　As　mentioned　in　the　beginning　of　this　paper，the　estab王ishment　of　the　organization，the　so－

ca11ed“National　Inter－ministeriaI　Coordination　Committee（NIMCC）”within　the　Laotian

government，was　key　for　the　success　of　this　project．Since　a11prob1ems　re1ated　to　the　Vat　Phou

monument　comp1ex　and　associated　archaeo1ogica1sites　have　been　discussed，and　so1utions

arrived　at，by　the　NIMCC，the　decision－making　procedures　guiding　the　conservation，preserva－

tion，and　restoration　of　the　Vat　Phou　monument　comp1ex　and　archaeoIogica1sites　were

coordinated　and　c1ear．Since　administrators　of　nationa1－1eve1and　loca1一工eve1govemments　are

included　in　the　NIMCC，and　a11prob1ems　were　continuously　expressed　and　dealt　with，the　mis－

communication　between　nationa1and1oca1governments　and　between　project　team　members－

which　is　so　common1y　seen　e1sewhere　in　Southeast　Asia－was　avoided　in　the　imp1ementation　of

this　project（e．g．，Nishimura1998c）．

　　　　Another　fundamentaI　e1ement　of　the　project　was　capacity－bui1ding．Capacity－bui1ding　was

persistent1y　pursued　as　the　primary　strategic　objective　of　the　project．In　fact，a11activities　per－

formed　in　the　project　invo1ved　capacity－bui1ding．In　order　to　avoid　imposing　umecessary

knowledge　on1oca1peop1e，project　members　began　impIementation　by　defining　what　capacity－

building　shou1d　constitute．　Therefore，targets　for　capacity－bui1ding　couId　be　c1ear1y　set，and

energy　focused　on　the　achievement　of　these　targets．Capacity－bui1ding　undertaken　within　the

framework　ofthis　project　was　not1imited　to　technicaユtraining，but　included　the　tota』capacityfor

cu1tural　management，as　a　way　ofrecognition　and　vaユidation　ofthe　cu1tures　ofthe　past　forthe　pre－

sent．Capacity－buiIding　as　an　integra1concept　inc1uded　aユ1kinds　of　activities　associated　with　the

（6〕刈most　aユ1of　the　counte印arts　were　government　o丘icers　in　this　case．
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Fig．2：Protection　Zone　of　the　Champass北Wor1d　Heritage

　　　　　　　　　　　　Source：UNESC01999：35ユ

conservation　of　cu1turaI　heritage，from　site　p1anning　and　management，through　the　technica1

aspects　of　restoration，to　tourism　and1oca1community　deve1opment．

　　　　In　re1ation　to　the　point　mentioned　above，project　capacity－bui1ding　activities　did　not　on1y　tar－

get　se1ected　Lao　project　counterparts，but　were　a1so　directed　at　Ioca1peop1e　who　inhabit　the　Vat

Phou　area　as　weI1．Attention　to　the　integration　of　the1oca1community　is　the　second　key　to　the

success　of　this　project．If　cooperation　of　the1oca1community　had　not　been　mobi1ized，the　project

wou1d　have　never　been　successfu1．Therefore，beside　capacity－bui1ding，another　princip1e　which

must　be　emphasized　is　the　commitment　to　sustainab1e　socio－economic　deve1opment　of1oca1com－

munities（vi11ages）on　the　basis　of　the　unique　heritage　which　they　share　and　the　presentation　of

which　concems　this　project．This　princip1e　permeated　a11project　activities　from　design　through

to　execution，For　instance，when　Mr．Pichard，a　French　architecture　specia！ist　in　our　team，1aid

out　the　p1an　for　the　restoration　work　for　Vat　Phu　monument　comp1ex，he　designed　the　most　basic

and　simp1est　methods　and　instruments　to　be　used　for　the　restoration　work（Pichardユ997．1998；

UNESC01999）；for　it　is　those　methods　and　instruments　that1oca1peop1e　wi11use　a血er　training．

Because　these　methods　are　easy　to　master，1oca1peop1e　wil1real1y　be　ab1e　to　participate　in　the
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restoration　work．Ho1ding　to　this　princip1e，it　is　c1ear　how　to　move　forward　into　the　future．At

the　end　of　this　project，we　recommended　that　it　not　be　extended　into　a王arge－sca1e　and　heroic

restoration　and　preservation　work　at　Vat　Phou　by　using　the　most　advanced　fancy，expensive　and

technica1Iy　comp1icated　equipment．Rather，the　intention　is　to　proceed　with　a　Iong－term　and　step－

by－step　restoration　pIan　which　shou1d　be　dθ8勿％θd的Lαo肋α燗αηd　oαγ〃θd　oω物Lαo脆α燗

（EngIish　Heritage1996；Nishimura　and　Sikham【ayユ998；Pichardユ997；Preusser1997；Ybung1997）．

　　　　In　this　regard，the　project　has　adhered　to　and　app1ied　Romer’s　Ru1e（Kottak1994），the　most

basic　concept　which　now　prevai1s　in　the　fieId　of　deve1opmenta1anthropo1o駆（e．g．，Pottier　et　a1．，

2003）．According　to　this　ru1e，rea1istic　deveIopment　promotes　change　but　over－imovation　does

not；many　changes　are　possibIe　if　the　aim　is　to　preserve1oca1systems　whi1e　making　them　work

better；successfu1projects　respect，or　at1east　don’t　attack，1oca1cu1tura1patterns．Thus，effective

deve1opment　draws　on　indigenous　cu1tura1practices　and　socia1structure（Kottak1994）．

V　Conclusions

　　　　As　seen　in　the　description　of　this　project，the　imp1ementation　of　any　project　is　a　step－by－step

and　tria1－and－error　process．In　this　process，externa1know1edge　comes　to　the1oca1members　of

the　project．However，the　author　wou1d1ike　to　stress　that　at　the　same　time，1oca1know1edge　aIso

comes　to　externa1participants．Therefore，deve1opment　projects（works　forWor1d　Heritage　nom－

ination　in　this　case）is　not　a　one－way，but　rather　a　bi1atera工operation．In　this　regard，it　is

misIeading　if　we　assume　that　the　project　is　the　imposition　of　a　biased　idea　on1oca1peop1e．The

present　prOject　is　not　rea1Iy　a“coIoniaIistic”operation　at　a1I．Rather，the　project　imp1ementation

is　a　very　carefu1and　somewhat“re工uctant”operation．

　　　　We　hope　that　the　present　paper　as　an　ethnographic　account　conceming　the　Wor1d　Heritage

nomination　process，provides　suggestions　for　future　archaeo1ogicaI　site　management　projects　in

the　region．One　of　the　reasons　for　its　success　is　the　tight　cooperative　work　between　the　Lao　coun－

te叩arts　and　the　intemationa1experts　who　were　from　many　countries　but　who　worked　as　one

seam1ess　team．The　very　c1ose　coordination　between　the　sectors　in　the　project　insisted　upon　by

UNESCO　was　another　important　factor1eading　to　the　success　ofthis　project．Without　an　inten－

sive　e丘ort　to　coordinate　researchers　and　restorers　from　a　variety　offie1ds，imp1ementation　at　this

project　wou1d　not　have　been　so　comp1ete　and　so　successfしl1．The　nationaユー1eve1and1oca1－1eve1

administrations　have　a1so　been　extreme1y　cooperative　and　supportive，so　that　there　were　no　dif－

ficu1ties　in　imp1ementing　the　project．The　project　was　provided　with　a　maximum1eve1of

govemmentaユservices　to　ensure　that　the　project　progress　smooth1y．
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　　　　Finaユ1y，the　c王ose　monitoring　and　backstopping　ofthe　project　by　the　UNESCO　Regiona1Advi－

sor　for　CuIture　and　his　sta二旺was　indispensab1e　in　assuring　fu11support　a皿d　smooth　and　efficient

executiOn　of　the　project．
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