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Abstract

Some precedence researches of de facto standard strategy focus on “How to get de facto.” We,
however, discuss a strategy for “peripheral firms,” who have never been majority in the traditional
way of thinking, in standardization competition. In the present digital era, they can make “ex post
facto compatibility” between two or more formats which competing each other. As the result of
making compatibility, the peripheral firms can bridge the scale between all sort formats and can
control an effectiveness of their network externalities. Such “inter-standard bridging” might make
the peripheral firtmsacuire the competitive advantage over the sponsors of format proposals.

Keywords: defacto standard, Network Externalities, ex post facto compatibility, Inter-standard
bridging, peripheral firm
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MR HE 2 - M 1EE (2007 4 8 A)
No.23 FEFBREEWNIKEE T —HIZLOFEFREOEE T ORGE
RORBEZ - FG 28 & 1 (2008 4 4 H)
No.24 KA EEHEEXEI L/ R KRR EHOMEO B &
Rk BE 2 (2008 45 5 A)
No.25 BARAT—VRIH P EBROBAEALITIE SR ES A ERIROFER
RORFE 2 - ¥ A (2008 426 )
No.26 RHE LTV BEAE T D80 ) O T 18 4 iy B ) o0 = BLIY I E &7 /L O 5L
RORHEZ TR E AL (2008 427 H )
No.27 ZERIMLIT AT LOMER: - o OAEALICB T 2098 —FX AT Iy JE VR AT AT A ~DJE B —
RORBE 2 - M 1= (2009 4 6 )
No0.28 BHHOE T HXAVATLAOHETnEA — R TFTEKEEOANLE 21, B 21 FHFHEOZ LS —
e 1E & (2009 4F 10 H)
No0.29 AL T7+IT 4T VEEEE Ol )&
B s+ (2009 4E 12 H)
No.30 JREEIK L TOT T 74— L H #£ — Salesforce.com & Google D F 4] 45 41 %18 U 7= 38 —
ROKBEZ - R R (2010 4 2 H)
No.31 BY AT 47 2D BAIZ I T D58 G 8 L D FEBLEZ DOHMEFF - 7R AL - F08T
ABY AT I—= R AT b — B B R O RAE AT RA L AR BE 2 - IR 8 (2010 4F 3 H)
No0.32 AL Z—%yNMIBIFAIAT 4TI T7 3 — LY —E 2D WTA (Winner Take All) K ¥
R BE 2 < RATIEKER (2010 4 4 H)
No0.33 IT ¢ ¥R T4—~L A—RBV 770 —F DR R L% O R BEIZHONT —
f] 1E & (2010 4E 5 )
No.34 Y7 b0 =7 8-EEONRT LALT Ty 74— AT EA O B4 K
HRORBEZ - 58 i i K (2010 42 7 1)
No.35 BFLERBEERIZH 1T 2 HIE A DMK - R L COMERRE=— XD/ & |
(CVPEMGEM T T a—F) O F I — AR KHFEZ - & B Z (2010 4F 10 H)
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No0.36 T —Z_X—ATIFIZBITDIH B ANDOR B Z T BN -TAZy 7 OREHE | LREfF F¥EE L
BB T TN T A — MBS |- RKHEZ P22 R (2010 4 11 H)

No.37 MK TV - EHEALIZ BT DR T — I kDo ba— -
EWNE - tkBE 5 - HARFE™ (20114 3 A)

AFIHLEDOFIZ TR E TITHEE T I V.
H A& G - RIIM-sec@list. waseda. jp

www. waseda. ac. jp/projects/riim/
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Research Institute of Information Technology and Management

FHER B ERFERFZRERE EER XA
169-8050 A AUARHT A X 7O RARH 1 — 6 — 1
H A% S RIIM-sec@list.waseda.jp
http://www.waseda.jp/prj—riim/
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