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The Comparison of the Electric Vehicle Production System between Japan and China
—Case Studies from Japan and China —

Hideo Kobayashi

In this paper, I would like to analyze the Electric Vehicle (EV) production systems between Japan and China. In
cases of Japan, the Japanese EV production has been occupied by not only the multi- corporations such as Toyota
Motor, Honda Motor, Nissan Motor, and so on but also the very small and medium size companies, which have the
capability to build small EV cars for specific niche markets such as the vehicle markets for handicapped/ or elderly
persons. However, in cases of China, the EV production is completely different. In the Chinese small and medium
size enterprise’ production, the EV companies do not have their production lines. They purchase automobile parts
from neighborhood part markets and use those parts to assemble the cars. Currently those Chinese EV
manufacturers are actively exporting their cars to the world market including Japan.

In this paper, I conducted the research to make a comparison between Japanese and Chinese markets. In my
perspective, Chinese cars have the potential to grow and maybe in the 21* century they have a huge possibility to
become the world market leader of this new EV industry.
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