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KR 1

RI1.1 EFAI4FT R34 04 v Py OHLER

subject EFAtv4vFy A7AFI4 Y FY
X y X y
01 537 716 538 287
02 329 663 742 592
03 539 565 162 802
04 558 546 572 236
05 551 671 565 335
06 567 585 783 145
07 451 489 817 487
08 371 569 773 573
09 371 h42 835 538
10 441 475 829 475
11 758 516 379 525
12 559 483 917 482
13 625 680 625 381
14 624 415 974 308
15 461 783 463 448
16 560 624 596 293
17 455 492 882 492
18 459 499 814 500
19 455 552 819 552
20 436 581 796 582
21 296 740 644 426
22 573 546 161 459
23 479 485 847 482
24 389 473 766 474
25 500 500 860 505
26 411 566 817 573
27 794 485 397 494
28 487 529 850 528
29 773 488 408 488
30 941 468 557 481
31 193 681 569 460
32 559 483 917 482
33 462 486 827 485
34 414 476 815 471
35 397 602 828 598
36 359 509 719 509
37 365 572 762 565




38 387 578 752 575
39 448 632 863 628
40 447 488 806 487
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. SEBR2

£I.1 ¥FA94 v FY-7atany s v FoodEE

subject EFFI 4 F0* Jabranrvy4vry
X y X y
01 226 537 578 381
02 : 276 h22 654 381
03 540 439 365 386
04 350 475 715 444
05 271 440 620 440
06 508 546 507 223
07 420 541 790 560
08 320 509 706 434
09 351 397 726 389
10 293 470 655 305
11 345 494 720 346
12 325 438 687 421
13 267 389 616 421
14 322 366 679 393
15 315 509 719 525
16 313 419 721 272
17 298 551 762 441
18 322 236 678 211
19 357 407 711 376
20 268 ' 388 670 384
21 300 548 667 343
22 358 442 711 466
23 326 509 704 285
24 403 439 763 348
25 286 437 654 390
26 271 390 702 397
27 455 370 808 309
28 269 437 654 442
29 319 395 705 398
30 317 399 713 426
31 337 441 698 402
32 387 522 738 433
33 268 499 622 454

34 285 427 680 316




35 391 367 745 383

36 533 573 537 249
37 245 395 635 398
38 596 545 226 48]
39 346 345 699 369
40 193 561 544 415
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CONTIX 7z, —RESE, AIRTTNOEAFER (NERIBIBE. HERKIGRK) IK7 74 N—2 8w, Bh
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BUD % AN, WE L LCoOBDMADH Y, BMEEZEL TOFEFOHE:, MR DOEMO =8 v
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PZEDLDEIT TR, AF4TRESLAYE—JIROEFEHL TS, ZN63, TFAMTH. T4 R
I—RGH, LRy 7 - AF 77—, MATHERGI. BEX T 1 7o~ L Bt Gtk 2E
LTETCWS, Z2LC XF47UF 7 —BROWMOMA S 1) RIFL LT, BEWCHEANS., 2) 4
WEE LT, SENCERT 3. 3) fEVFL LT, ABENIHEET 5. &) 3oDH R 6 KER,
wINTWE (FEFHEs, 1999 ; £IKF  2003) .
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Trial and Issues in Establishing an E-school at Waseda University
Faculty of Human Sciences
Waseda University
Eiichiro Nojima, Ph.D.

1 The needs for an e-school

1-1 Why an e-school, not e-learning?

Distance education using the Internet is called e-learning. E-learning sounds appropriate for the
case in which an individual studies alone using a computer. However, in the case of managing the
whole learning process, although it is virtual, there should be functions and problems of the system
similar to running a traditional school. Therefore, an e-learning system which manages the whole
learning process such as the one in the School of Human Sciences at Waseda University will be
called “e-school” in this paper. Actually, one year after starting the e-school at Waseda, the
students’ interaction with a homeroom and schoolmates seems appropriate to be considered as
being in a “school”.

1-2 The needs of Waseda University for an e-school

Since its foundation and until the 1950s, Waseda University had given its lecture notes called
"Waseda Transcript of Lectures" to young people in Japan who had few learning opportunities.
The founder of Waseda University, Shigenobu Okuma, considered giving learning opportunities in
higher education to not only a small number of elites but also all the young people at that time. The
correspondence courses were continued to be offered at Waseda University until the 1950s. The
e-school launched by the Faculty of Human Sciences seems to us a revival of the history of the
correspondence courses at Waseda University.

1-3 The state of higher education in Japan

In Japan, almost 100% of graduates of junior high schools go to high schools and over 50% of
higher school graduates go to colleges and universitigs.- This is what Torow (1997) calls “the
universal access type” of higher education. Everybody has the right to higher education. In fact,
students have become more diverse, including retired people, housewives, working adults, and
part-time students. Also, students’ motivations to come to higher education have become diverse.

Evidently, students’ motive to come to school is more individualized and specialized. In response
to the needs of these students, the following requests were made: diversification of school hours,
modular teaching materials, digitization, introduction of an individualized learning system and
distance education, and so on. Therefore, it is evident that the utilization of the digital network such
as the Internet becomes necessary in the educational field.

1-4 The relationship between decreasing birthrates and lifelong education

Every year birthrate in Japan has been decreasing since the beginning of the 1990s. As the birthrate
continues to decrease, it is expected that the ratio of people with a college degree will increase.
However, it is wrong to think that as the birthrate decreases, learning environments will become
more effective as it becomes easier to organize a homogeneous study group. Education disruption is
a recent phenomenon. The number of students who refuse to attend elementary schools, middle
schools, and high schools has steadily increased. The decreased birthrates not only promote
diversification in quality, but also create a tendency to accept such diversification. Obviously,
various educational systems for these non-traditional students are needed.

In contrast, there is a school of thoughts called lifelong education. This concept is advocated by
Lengrand (1965) who stated that an educational reform should be accompanied with social change.
This idea has had a significant impact in Japan, and it has become a pressing issue to provide
learning opportunities with those who are not able to attend traditional schools. E-learning is an

— 65—



educational system in which a student chooses various contents of study and learning opportunities
to promote his/her learning. -

1-5 The demand for the improvement of instructional methods in a university

In the past, universities had placed their importance only on research. However, recently, they have
started to regard both education and research as equally important. Increasingly faculty members
have started to be evaluated based on their capability of teaching in addition to that of conducting
research. Various trials for FD (Faculty Development) are addressed by universities. Along with
this trend, the new educational methods and the establishment of an educational system using IT
will become important issues which will determine the future of universities.

2 The background of the e-school establishment

The following activities are carried out prior to the establishment of the e-school for the School of
Human Sciences at Waseda University:

2-1 WCCC Project (1992~)

Professors Nojima and Nishimura (1997) have conducted the cross-cultural exchange between their
class and the class of Professor William Deal at Case Western Reserve University in the U.S. over a
period of ten years. Their cooperative learning project, in which English was used as the lingua
franca, utilized a variety of software on the Internet and discussed social topics such as life ethics
and new religions, demonstrating the utility of the new instructional model based on social
constructivism.

2-2 Digital Educational Forum (1999~2001)

This forum focused on establishing an e-school at Waseda University. It also examined and

proposed to offer relevant educational programs on the Internet. The main educational programs

proposed are:

(D The pre-university educational program for new students and prospectus students.

@ The Japanese-language program for foreign students and for foreign Japanese language
teachers.

@ The recurrent educational program for incumbent teachers who are Waseda alumni.

@ The distance educational program for professional degrees.

® The continuing education program for working adults.

2-3 DCC: Digital Campus Consortium (1999~)

DCC is the consortium of 27 companies with common interest in computerization in education and
Waseda University. It deals with content development, applied research on an on-demand lecture,
development of a database, among others. Market distribution of digital teaching materials
developed is emphasized.

3 Establishment of the e-school in the School of Human Sciences at Waseda University
In April, 2003, the e-school within the School of Human Sciences, Waseda University, was
launched. The fundamental structure is shown below:

(D Hybrid type educational system

Management of the educational system, creation of content and registration of students are all
outsourced to IT companies. On the other hand, the design of the educational program, schooling,
tutoring, student evaluation, and the entrance examination are done by the university. To
accomplish the work which is highly complicated and requires accuracy, a partnership with
companies is appropriate.

@ Working adults as the major target



Along with the universal access to higher education, the need for lifelong education seems to have
become apparent, and 160 students were enrolled in the e-school in the first year, 2003. '

® Homeroom

A student is assigned to one homeroom in addition to his/her classes. A teacher is assigned to each
homeroom. A homeroom is like a home town for a student and defines the group to which a student
belongs. Each homeroom consists of about 30 students.

@ Leaming support by the educational coach
An educational coach is assigned to all classes for up to 30 students. An educational coach answers
students’ questions about a lecture via the BBS.

® The curriculum is the same as that for students attending the university campus.
4 Evaluation after a one- year trial

Merits:

(D The expansion of learning space

Although there were less than 10 students participated in the e-school, the students were from all
over the world including Europe, the United States, and Asia.

@ Implementation of individualized learning
Individualized learning in higher education is implemented in the e-school by using the BBS and by
employing educational coaches.

@ Improvement in the quality of instruction
Presenting the educational content and instruction made each instructor his or her teaching styles
and contents. As a result, high-quality instructional materials were produced.

@ Compensation for an educational coach
The work of an educational coach leads to the deepening the knowledge of his/her specialized area
and at the same time to gain a scholarship as a graduate student.

(® Utilization of web instructional materials as FD
The instructional method for students attending the university campus is improved by using web
instructional materials in a lecture.

Practical difficulties:

(D Higher tuitions in comparison to other correspondence courses;

@ The restriction to various lecture patterns, such as experiments, research projects, and exercises.
@ Heavy work load of instructors in preparing teaching materials and supervising students;

@ Instructors’ negative perception toward e-schools;

® Employing and training tutors;

® Nurturing of manners to learn for a student; and

(@ Expanding the library functions electronically.

Conclusion _

As the result of the one year trial of the e-school in Waseda University, it can be assessed that this
e-learning system which offers live recording of lectures and educational coaches through BBS is
practical enough. Furthermore, it is contemplated that both the conventional lectures in the
university and the lectures in the e-learning system not only have some advantages and some



disadvantages, but also have the almost same educational effects. Inevitably, a traditional lecture
and e-learning will complement each other.
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