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The Japan Business Association of Ho Chi Minh City

Masaya Shiraishi and Jun’ichi Ito

The Japan Business Association (or the Japan Commerce and Industry Association) of Ho Chi
Minh City was established in April 1994: its members were mainly Japanese business people and
investors stationed in Ho Chi Minh City and the surrounding region of southern Vietnam. However,
at the beginning, the Vietnamese authorities were very reluctant to officially recognize the existence
of any organizations of foreigners working and/or living in the country. It was only in September
1998 that the Ho Chi Minh City authorities officially recognized the JBA and similar American and

French organizations.
By 1998 the JBA existed as a “voluntary” organization and had to confine its activities mainly to

mutual help among Japanese members, although they did have occasional contacts with the city
administration on practical matters. It was only after obtaining official status in 1998 that the
association could act as a negotiator and/or pressure group vis-a-vis the Vietnamese government

concerning the improvement of the business environment and investment conditions in the country.
In the first section of this paper, the authors describe how the JBA was established as a

“voluntary” organization and finally obtained official recognition by the Vietnamese authorities. The
second section provides basic information about the membership and the organizational outlook of
the association. The third section discusses the association’s earlier activities, such as mutual help,
entertainment activities and business-related information-sharing among the members, as well as its
activities for the establishment of a Japanese school in the city.
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