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Capacity Building of ICT for Human Resource Development
—Bridging the gaps between Real and Ideal Stages
on CIO Core Competencies—

Naoko Iwasaki
Toshio Obi

Recently, the lack of CIOs is a serious problem not only in Japan but also worldwide. In order to
solve this issue, author analyzed the ideal and real core competence of CIO (Chief Information Officer)
who plays important roles not only in private but also public sectors in United States. After Clinger
Cohen Act created in US in 1996, the USCIO Council established 12 core competencies and learning
objectives that became the framework for CIOs and amended them every 2 years. The latest core
competencies and learning objectives for CIOs were announced in April 2009. However, according to
our research, we found there are the gaps between real and ideal core competencies. The core
competencies of CIOs have been changing by various factors such as social environment.

This study was undertaken in 2009 to understand the real and ideal activities of CIOs in
cooperation with George Mason University (GMU) in Washington DC. The author mentioned that a
part of core competencies for CIOs in the US are less functional simply because the current core
competencies do not reflect present functions of CIOs.

Finally, based on the survey, author mentioned the importance of creating global standard model
of core competencies of CIOs to urge to develop CIOs and ICT staffs. The advanced case in US will be

the best practice in human resource development in Japan.
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