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NGO's ‘Translation” of Community-based Tourism:
A Case Study of the Balinese Environmental NGO

Hiroi Iwahara

This paper will examine how a local environmental non-governmental organisation (NGO),
Wisnu Foundation, has introduced community-based tourism (CBT) in Bali, Indonesia by focusing on
their translation of the idea of CBT. Since the 1980s, CBT has gained popularity as an effective and suit-
able method for social development. Today, a number of international development agencies and NGOs
have adopted it to implement development projects. In a sense, they play a significant role in connecting
the idea of CBT with targeted societies, indicating the emergence of a new actor in tourism in addition to
the state and industry. The question, then, is how such actors produce tourism and what could be gained
by focusing on them?

Past academic literature on CBT has overlooked the possibility that development actors might add
to or modify the concept according to their purposes and strategies. Conversely, anthropological studies
on development suggest dealing with development actors as brokers and translators. Therefore, this pa-
per applies the perspective of ‘translation’ in the analysis of Wisnu Foundation’s practice of CBT and dis-
cusses that such an approach reveals its localization, indicating that it is a variable institution consolidat-
ed with the local politics of the targeted society.
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