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Abstract

The purpose of this study is to elucidate a problem on the strategy of the social enterprise which does an agricultural
business in mountainous regions. An analysis target is the social entrepreneur who causes social innovation and focuses
on organization choice, an organization portfolio and the income and balance of payments situation. An investigation
object is caused by agricultural park establishment and is the agricultural corporation A which has begun manufacturing
and sales of wagashi (Japanese confections). The main results are as follows. First, Manufacturing and sales of
wagashi by agricultural corporation A is the value creation for which agricultural produce and culture were utilized, and
the outcomes are to get considerations from village outside and to succeed to peculiar food culture of the village. Next,
agricultural corporation A is managing landscape conservation activity in a target village. This activity is profitable
indirectly to agricultural corporation A through improvement of the value of the area resources. Third, agricultural park
establishment led to new business expansion for agricultural corporation A. Agricultural corporation A has to make
a management strategy personally because this cooperation was cut by a change in a target place of area activation.
These results show that continuous sharing of an area management strategy is effective in area activation using a social

enterprise.

Key words : social enterprise, social entrepreneur, mountainous regions, social innovation, wagashi (Japanese

confectionery)
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