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Niche Strategies Difficult for The Market Leader to Imitate:
From the Market-Characteristics Perspective
Hideo Yamada

Abstract

Traditionally, market nichers have been considered to owe their success to resource-based
advantages. Previous studies have argued that the market leader is unable to imitate strategies of
market nichers because it lacks the specialised skills and assets of market nichers. However, what
prevent the market leader from imitating strategies of market nichers are not only the lack of those
resources but also the characteristics of the niche market. This article aims to reveal the strategies
that the market leader cannot imitate by identifying the characteristics of the niche market and offer
the strategic formula for market nichers to stay profitable in the market.
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