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Proposal and Verification of High-End Disruption
— Case Study of Emerging Brand “BALMUDA” —
Yuji Bando

Shin'yva Nagasawa

Abstract

Brand must avoid commoditization for sustainable growth and also need to create innovation for
making originality and new category that does not homogenization. In recent years, it has been made
various studies in the thriving innovation theory, but which brand to be taken up as their case study
also has a history and sufficient management resources. On the other hand, it's also necessary to
raise emerging brands and its growth for economic development, such as the venture company in
Silicon Valley. Those emerging brands which are poor management resources and low awareness in
the market should aim to high range pricing by changing the value dimensions with overwhelming
differentiation.
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