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Proposal and Verification of Brand Innovation Strategy
— Case Study of Emerging Brand “BALMUDA” —
Shin'yva Nagasawa
Yuji Bando

Abstract

In the commoditization market such as a developed country, it is necessary to overwhelming
differentiation in products and branding for emerging brands which is poor management resources
to keep a sustainable growth. We proposed and verified a new innovation concept “High-End
Disruption” which is create a new value dimension that is not only the performance (functional
value) in previous studies. High-End Disruption enables to realize the overwhelming differentiation
and high range pricing to the market. In this study, we verified that a brand which has achieved the
High-End Disruption also has extensive experience values. It means that the combination of High-
End Disruption and experience marketing work as innovation brand strategy.
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