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A Work Study of New Product Development
—From Idea Work to Prototype Work—

Seiji Kurosu

Abstract

When trying to develop innovative new products, what kind of work should you put your hands
and what kind of work should you go through in order? In this research, I intended to do
development work, I summarized the contents and procedures of development work. The first task
is to find out what to create. Second, work to design or proceduralize what you are trying to create,
third to prototype or experiment on what you designed or procedural, finally to standardize
prototype mass production or successful experiments. These four types of work can be further
subdivided. By subdividing the contents of work, it is thought that the contents of the work will be
materialized, the work to be done will be clarified, the work plan will be easier to set up, the division
of labor will become easier, and it will be easier to optimize the talented personnel appropriately.
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