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Abstract

The purpose of this paper is to develop a model on the mechanisms of internet platform service
leading to WTA (Winner takes All) situation in each market, based on previous research and
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original case studies. Case studies are conducted as an analysis of the digital content industries, but
we believe that this development itself applies to Internet platform service in general.

"non

In the previous research, the "Front Runner Advantage', "increasing returns’, "network effect
(same side / cross side)", "envelopment’, etc. were picked up as WTA factors. In this paper, we
propose a model to reorganize these factors from the viewpoint of layer structure.

WTA factors are classified into three layers of "upper layer", "focal layer" and "lower layer". For
example, the " cross side network effect" of the complementary product is positioned in the upper
layer, the "bundle with the hardware / OS" is positioned in the lower layer. In the time series the
"cross side network effect” is assumed to start contributing to growth earlier than "same network
effect”.
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