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An understanding of work engagement in the workplace based on cognitive behavioral theory

Yu NUKUI, Yuka ASAMI, and Hironori SHIMADA (Waseda University)

Regarding mental health measures in the workplace, in recent years efforts have spread focused on “work engagement,”
which refers to the psychological state of working with a positive and fulfilling attitude, to activate individuals and

organizations. However, some studies have reported correlations with psychological distress not only when work

engagement is low but also when it is high, and it is thought that improvements may not necessarily lead to subjective

adjustment in the workplace. Therefore, this study is a systematic review of mental health measures in the workplace,
providing an overview of intervention studies of work engagement in Japan and critically examining its effectiveness from
a cognitive behavioral perspective. An electronic search of the online databases “PubMed,” “PsycINFO,” and “Web of
Science” found seven intervention studies aimed at improving work engagement. Examination of this target literature found

that intervention studies of work engagement in Japan showed a significant though small effect regardless of differences in

program content. The effect of intervention may be that, while subjective adaptation in the workplace would be expected to

be hindered by low work engagement, workers might find value outside of work, suggesting that subjective adaptation in

the workplace could not be improved.
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IUTA YA Y NOBIMATR SN (Al d= 33,
| HBd=26) 30, VaT 257571078k
GHRERICE L CO ARz EA RSN L8
HEE N T 5,

¥ 72, Sakuraya et al. (2020) (&, 5% 281 A& %t
KBELT, YaT - rI37574 v TIESSAHAATH
7T LDRCT ZERiL TWb, MAICHWZ7TOr S
2%, Sakurayaetal. (2016) CTEfElL /=707 T L%
N=2AELLT, VaT - 257 Dr—A%$EH727
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WONORMRERESTLE, T—0 - 54T A
NOBEBELREN (d=33) 29REN-Z L E2HE LT
% (Sakuraya et al., 2020) o

INLDOZT ENBIE, YaT v I7T7T74 0712k
ARNANTOATIATIE, Va7 25375470
FEAMRNFIZ LT, BHOMFHEOWZ Hax AEL
T, EBE~OFEKN L Pb YR ENDLZ EIZL o
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Mz ENT,

ZO/ONATAOT S LOREDEIR

EoI, FhUSMONATO T T AL LTI, EH
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T4 7L A M7 T L (Active Rest Program), F:[E
REHFETFY AT A PIVEF Y =T L — LT —
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HRESID 12 D EZ D ) HER, Bwhodh s
WBL, BB EBEHE, MERE, Sinilo o
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Twb (Adachietal., 2019),

NS DEATMEDORHREMETHE, 77 - T
YA T Ay PO EICEL TR, LRIOEMEO
WEO T E OMFIEREREN RS N2 Vw—FT, A
MLy F o EDEBIIL > T, RERPALNIZ LD
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