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A study of Japanese trading companies’ overseas advancement patterns:
Redefinition of overseas advancement model considering a business

development process and time series analysis

Yuichiro YOSHINARI

Graduate School of Social Sciences, Waseda University

Abstract: This study conducts an empirical analysis of the top five Japanese trading companies’ (Sogo-Shosha)
overseas advancement patterns by redefining the overseas advancement model considering a business development
process. Our empirical findings indicate that one type of Sogo-Shosha’s overseas advancement had changed from
a local subsidiary to foreign direct investment (FDI) without rights of management (RoM). In addition, another
change was from FDI without RoM to FDI with RoM. Both were observed in not only Sogo-Shosha’s traditional
trading businesses but also their non-trading businesses, such as manufacturing and the service sectors. Moreover,
we examined the external factors of such changes; the mechanism of organizational learning and stepwise changes
of overseas advancement, the relationship between organizational learning and company size; and the business

sectors that Sogo-Shosha targets for RoM.
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