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Fundamental Work Competencies
of Japan Overseas Cooperation Volunteers:
How Do They Evolve and How Can They Be Strengthened?

Mayuko Onuki

What are the core competencies of international volunteers and how can they be strengthened? This
study addresses these questions by examining the fundamental work competencies of Japan Overseas
Cooperation Volunteers (JOCVs) before, during, and after their service in development cooperation. It
explores individual differences in service types and effort as factors related to work competencies. A total
of 620 JOCV's (average age=30.32; 62% female), who were employed between 2011 and 2015, answered
questionnaire surveys about fundamental work competencies, service types (viz. sectors and group or
individual assignment), and volunteer efforts before, during, and after service. The results show that all
three kinds of fundamental work competencies (initiative, teamwork, and think strategically) declined in
the first year and increased in the final second year. Furthermore, respondents with prior relevant
experience or skills preparation before departure, or who made efforts to assimilate to local culture and
engage in intercultural exchange during service displayed higher levels of fundamental work competen-
cies upon returning home. Finally, implications of the findings for cultural adaptation and employability
of JOCVs as global human resources are also discussed.
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